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September Meeting

Schuylkill Country Club
877 West Market Street Orwigsburg, PA 17961
www.schuylkillcc.com

Host - Will Schneider

Thursday, September 14, 2023

Registration begins - 7:15 AM
Golf - 8:00 AM Shotgun
Lunch - following golf

Golf Course Profile

Schuylkill Country Club was originally built in 1921 and
designed by Willie Park Jr as a 9 hole course. In the mid
1940s, Donald Ross came in and put his own touches on the
original 9 and built another 9 holes.

Over the many years they have done some projects but have
always kept in mind the original design. Ross knew what he
was doing especially with the green complexes. This fall
they are planning to build some forward tees. We are hoping
this will help our women and junior and senior membership
to enjoy the game a little bit more.

Superintendent Profile

Will Schneider has been at the Schuylkill Country Club for
26 years. He was the Assistant from 2008 to 2014 then be-
came Superintendent in 2014. Will graduated from Penn
State in 2002. He is married with 3 kids - 2 boys, 9 and 6
and a 3 year old girl. When not at work he usually spends
time coaching baseball or watching his kids play other
sports. Will works with a bunch of great guys who take
pride in their work and it shows.

USGA NORTHEAST REGIONAL UPDATE

Collar Dams:
An Aeration Side Effect

September 01, 2023
Brian Gietka, Agronomist, East Region

It’s the time of year when
days are getting shorter,
temperatures  moderate
and we shift from play-
ing defense to improving
turf health. Late summer
and fall are traditional [
aeration times for many
golf courses in the North-
east. The benefits of this
practice are well known,
but a common negative
side effect of aeration
and topdressing is collar dams. During the process of
sweeping and blowing sand topdressing into aeration holes,
it tends to accumulate along the putting green edges and
collars. As sand builds up over time, the collars elevate.

Collar dams are a common sight
on putting greens and cause a
number of turf health and playa-
bility issues.

When the sand buildup in collars exceeds the elevation of
the putting surface, problems arise. Golf balls can settle
along the collar like a pool table rail, which affects playa-
bility. Another issue is the raised collar acts like a dam,
slowing or impeding surface drainage from the putting
green. If you are seeing weak turf and/or many ball marks
along the front or edges of a putting green, inspect the col-
lar elevations. Collar dams will make adjacent areas softer,
which leads to more ball marks and spike marks. In severe
cases, collar dams can create chronically wet areas that are
prone to poor turf health, pest problems, mechanical dam-
age or winter injury.

To remedy collar dams, core aerate, remove the plugs and
repeat. Then water lightly and use a vibratory plate tamper
to lower the dam. If the turf is weak, lay a sheet of thin
plywood down and vibratory tamp on top of it to protect
the turf. Allow the turf to recover and repeat as necessary
until water freely runs off the putting surface. Additional
aerator passes and tamping may be needed into the ap-
proach or rough to ensure effective drainage. In severe
cases, you may need to strip elevated areas, remove
enough soil to eliminate the dam, and then replace the sod.
If you have bermudagrass, a fraise mower works well to
lower collar elevations with the added benefit of removing
weed seeds in the soil.

Continued on Page 3



https://www.usga.org/content/usga/home-page/course-care/green-section-record/61/issue-16/collar-dams--an-aeration-side-effect.html#sectionFilters=northeast-regional-update&returnable
https://www.usga.org/content/usga/home-page/course-care/green-section-record/61/issue-16/collar-dams--an-aeration-side-effect.html#sectionFilters=northeast-regional-update&returnable
http://www.schuylkillcc.com
http://www.pinemeadowsgolf.com/
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Presidents Message

Holidays on the golf course are usually a little slower and maybe kind of feel like a day off. Not this
Labor Day though. It was 96° F here with the wind blowing and the course was packed. Irrigation
pond was as low as I have seen it in 22 years and the turf was begging to let it slip away peacefully
into the afterlife. I sat for a while looking for an open green to syringe watching these Covid era
golfers drinking their own alcohol, playing golf cart polo while cranking Lynyrd Skynyrd. Made
me fantasize of plowing snow. Guess these are fancy problems to have. Fall is just around the cor-
ner. Hopefully Hurricane Lee stays out to sea. I still have bad memories of Tropical Storm Lee.

Looking forward to seeing those who can make it to Schuylkill Country Club on Thursday. The
weather looks much better for the rest of the week. October we are at Country Club of York. Su-
perintendents are encouraged to bring three members from their staff or clubs to the four man scram-
ble format. You may bring pros, GM’s, board members, owners, assistants etc. Should be another
great day in Central Penn. See everyone soon.

Pete Ramsey

GCSAA — Certification Program
For Turf Equipment Managers

Since the official launch of the equipment manager (EM) classification in 2015, GCSAA has contin-
ued to expand the resources offered to equipment managers. Equipment managers are essential to the
success of any golf facility and GCSAA wants to ensure they have the resources necessary to per-
form at their best.

The first area to highlight is the Equipment Management Certificate Program, which encompasses
two levels. Level 1 is a series of exams designed to demonstrate proficiency in key competency areas
related to turf equipment. The exams allow EM members to earn certificates and skills recognition in
the various areas needed to be successful in their role.

The program is made up of eight exams covering the key competency areas of:
®  cutting units

drivetrain systems

electrical systems

engine technology

hydraulic systems

metalworking and fabrication

spray systems

fundamentals of turfgrass operations

Exams don’t need be taken all at once. Individuals can take one exam or complete all eight to earn
the EMCP Level 1.

The Equipment Management Certificate Program Level 2 naturally follows the EMCP Level 1.The
Level 2 certificate is earned by successfully passing one proctored exam which addresses the follow-
ing competency areas:

®  Administrative Management
Best Management Practices
Cutting Units

Drivetrains

Electrical Systems

Engine Technology

President

Pete Ramsey

Range End Golf Club
717-577-5401
pete@rangeendgolfclub.com

Vice President

Chris Martin

Crossgates Golf Club
717-872-7415
ckmartin@crossgatesgolf.com

Past President

Jeff Green

Carlisle Barracks Golf Course
717-243-3262
jeffreygreen2011@yahoo.com

Secretary/Treasurer
George Manos
Overlook Golf Course
717-393-3886
gmanos86@comcast.net

Directors

Corey Barnes
Chambersburg Country Club
717-263-8296

cbarnes@chambersburgcountryclub.org

Jamie Dennison
Carroll Valley Golf Resort
717-642-8282

James.c.dennison@vailresorts.com

Kristen Dull

Bent Creek Country Club
717-901-0693
kdull@bentcreekcc.com

Kevin Mark

Carlisle Country Club
717-243-7569
kem503 1@gmail.com

Affiliates
Don Dodson
ddodson392@aol.com

Andrew Harrison
andrewpoconoturf@gmail.com

John Erickson
John.Erickson@Brandt.Co

Executive Director/Newsletter Editor

Wanda S. Fry
717-279-0368
cpgesa@hotmail.com

PAST PRESIDENTS
George Morris

Ed Tabor

Riley E. Heckert

Richard T. Funk

Harry L. Latshaw

Daniel L. Snowberger
Charles A. Barley
Richard Wilt

Fred N. Baker

Richard J. Suttles

John J. Boyd

Y. Lewis Payson

C. William Black, CGCS
Dwight H. Brubaker
Byron F. Knoll

Michael Wilt

Charles H. Cadiz, CGCS
Kenneth R. Dietrich, CGCS
Michael C. Hair

Cameron G. Henderson
James N. MacLaren
David P. Portz, CGCS
John P. McCormick
David C. Weitzel, CGCS
Fred Heinlen

Terry L. Wueschinski, CGCS
Greg Borzok

Gregory C. Fantuzzi, CGCS
James W. Jones

William G. Wall

Robert Beyer, CGCS
Jeffrey L. Fry, CGCS
John A Chassard

David M. Rafferty
Anthony P. Goodley, CGCS
Samuel R. Snyder, CGCS
John Dougherty

H. Jim Loke, CGCS

John L. Gehman
Theodore S. Zabrenski
Thomas C. Ocepek, CGCS
Daniel W. Achenbach
William E. Brooks
William P. Ramsey

Faron J. Stoops

John M. Colo

Daniel Brickley

Matthew W. Strader
Stephen J. Ludwig, CGCS
Faron J. Stoops

Barry Bollinger

Rebecca Matis Clark
Alan FitzGerald

Chad Oxenreider

Brian Ahrens

Jeff Green

Kevin Mark


https://www.gcsaa.org/education/certifications-exams/equipment-management-certificate-program
https://www.gcsaa.org/education/certifications-exams/equipment-management-certificate-program/emcp-level-2
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Hydraulic Systems
Metalworking
Spray Systems

Turfgrass Operations

To be eligible to begin EMCP Level 2, you must complete
EMCP Level 1.

The Certified Turf Equipment Manager (CTEM) designation
was officially launched in May of 2022. The CTEM designa-
tion is the highest recognition turf equipment management
professionals can achieve and is the first certification program
in the world for turf equipment manager professionals. Some
of the requirements include:

®  Currently employed as a turf equipment manag-
er

° 3 or more years experience

®  Successful completion of EM certificate levels 1
&2

®  Successful completion of shop attesting

“Our certified golf course superintendent designation is wide-
ly recognized as the pinnacle achievement in the profession,
and we are proud to expand that tradition to turf equipment
managers,” GCSAA CEO Rhett Evans said as the CTEM
designation was announced. “Ever since equipment managers
became a part of the GCSAA family, we have continually
expanded our resources and opportunities for them to grow
their careers, and CTEM is that commitment realized.”

The GCSAA Conference and Tradeshow (CTS) has been the
been the leading education and networking event for golf
course superintendents for decades, and CTS now offers the
same premier education and networking opportunities for
equipment managers. With EM specific education and events,
CTS offers equipment managers the opportunity to learn from
the some of the best in the industry and connect with peers
from around the world.

One way to attend CTS in Phoenix 2024 is through the Mel-
rose Equipment Management Experience. (Applications taken
through September 15). This program supports the profes-
sional development needs of GCSAA golf course equipment
manager members by providing select individuals the oppor-
tunity to attend the GCSAA Conference and Trade Show.

Class members will receive the following:

® GCSAA Conference and Trade Show registra-
tion
Education seminars and leadership sessions
Airfare

Hotel accommodations

$200 spending money

While only a handful of EM members will be selected for the
Melrose Equipment Manager Experience, we hope you will
join your fellow EM members in Phoenix. The offerings for

From premier foliar nutrition for greens to effective,
economical fertilizers for fairways, BRANDT offersa
range of solutions for every course and budget.

Featuring chemistry from: -
A&
BRANDT —
BRANDT. GRI(?‘ ‘ IHammer ‘* ‘ S

Brandt Consolidated, Inc.
www.brandt.co

USGA.....continued from Page 1

Pay attention to removing and dispersing sand buildup along
putting green edges during aeration before it becomes a problem.
Taking the time to eliminate existing collar dams will improve
playability and gives a firmer, healthier putting surface.

Northeast Region Agronomists
Darin Bevard, senior director, Championship Agronomy —
dbevard@usga.org
Elliott L. Dowling, regional director, East Region —
edowling@usga.org
Brian Gietka, agronomist — bgietka(@usga.org

THANK A
GOLF COURSE
s SUPERINTENDENT
DAY

SEPT 12

s

SUPER



https://www.gcsaa.org/education/certifications-exams/why-ctem
https://gcsaaconference.com/
https://www.gcsaa.org/foundation/education/melrose-equipment-management-experience
https://www.gcsaa.org/foundation/education/melrose-equipment-management-experience
mailto:dbevard@usga.org
mailto:edowling@usga.org
mailto:BGietka@usga.org
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EM members at CTS continue to expand each year and
Phoenix will feature some of the best educational opportuni-
ties and networking events for EM members to date.

INSIDE THE SHOP VIDEOS

The "Inside the Shop" area hosted by EM member Hector
Velazquez at the 2019 GCSAA Conference and Tradeshow
was an instant success. Following up on this success, Hector
Velazquez presents a monthly Inside the Shop video series
with trouble shooting, how-tos, and demonstrations concern-
ing many areas of golf course equipment management.

5-MINUTE FIX VIDEOS

This collection of 5-Minute Fix Videos offers quick and sim-
ple solutions to equipment-related issues. Current videos
available cover everything from backlapping, to hydraulic
hose repair, to cleaning carburetors, and many in between.
EM members can submit a great idea for a 5-Minute Fix Vid-
eo to add to the video library.

This is just a brief snapshot of some of the benefits offered
through GCSAA EM membership. As mentioned above,
equipment managers play a vital role in the success of the
golf course and GCSAA wants to ensure EM members have
the resources they need to achieve that success.

There are 231 ways to connect.

W,
\

We'd like to suggest the most efficient way.

Golf Course Connectivity Solutions from John Deere

SCAN ME

B FINCHTURF &Y Jor Deere

www.finchturf.com

YOU MAKE THE LIST,
WE'LL CHECK THE BOXES.

W divot mix

Vi o

ASK YOUR SALES LEADER
FOR MORE INFORMATION

Ben Brace / 570.472.1248
bbrace@genesisgreensupply.com

EricKline / 717.250.3701
eric@genesisgreensupply.com
Jim Byme / 717.471.5569 Paul Wickey / 717.439.4441
jimbyme@genesisgreensupply.com  paul@genesisgreensupply.com

Don Dodson / 717.586.9064
don@genesisgreensupply.com

WWW.GENESISGREENSUPPLY.COM | 717.759-8151

Pellow Us: twee¥@gemnuntudf @ /genmisgreenwupply  instal@g enesturfrg ras

2023 CPGCSA
Meeting Schedule

September 14  Schuylkill Country Club

October 18 Country Club of York

RISE TU SHInEI

€HGCSAA

Conference and Trade Show

——" PHOENIX
JANUARY 27 - FEBRUARY 1, 2024



https://www.gcsaa.org/resources/equipment-management#accordion1-collapse2
https://www.gcsaa.org/resources/equipment-management#accordion1-collapse1
https://form.jotform.com/91494145622963
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How to Hire for the Company Culture You Want -
Not the One You Have

Better recruitment strategies can lead to better company culture, this recruiting expert says.
The key is to value ‘culture add’ over ‘culture fit.
BY MATT MASSUCCI
08-28-23 www.fastcompany.com

Many businesses have come to understand that their workplace culture is one of the most powerful tools they have for recruiting.
It can be the biggest factor in drawing top talent. In a Glassdoor survey, more than three-quarters of respondents across four coun-
tries said they would consider a company’s culture before applying for a job. More than half said culture is even more important
than salary for job satisfaction.

What gets less attention is that recruiting, and talent are actually part of a virtuous cycle. Not only does culture help recruiters like
me bring employees to a company, but recruiting can also play a significant role in improving a company’s culture.

To make this happen, organizations need to add a few key skills to the mix when seeking out candidates.

HIRE CHANGEMAKERS

Today’s hiring managers generally have a substantial list of skills they seek in filling job vacancies. The most in-demand “hard
skills” include software development and knowledge of various programming languages, LinkedIn reports. The most in-demand
skills overall include many that are traditionally thought of as “soft skills,” including management, communication, customer ser-
vice, and leadership.

I’ve found that companies genuinely committed to improving their workplace cultures also have another set of priorities. They
look for candidates with a proven record of curiosity, innovation, and making change inside organizations.

These are the people most likely to spot problems in how the business operates—problems that longtime employees may have
become accustomed to. And these candidates are most likely to be unafraid to question practices, even early on in their time at the
organization.

This phenomenon is growing not just in the United States, but around the world as well. In Singapore, the national external intelli-
gence agency has said it’s looking for candidates unafraid to bring up different perspectives, to help grow a culture of
“challenging the norms.”

CHICKEN-EGG SCENARIO

While it’s important to seek out applicants with these attributes, it can also be difficult for some organizations to attract change-
makers. As a study points out, it’s a “chicken-and-egg problem because candidates who embody these characteristics normally are
less attracted to employers who do not (yet) possess a reputation for being innovative or open to change.”

It’s especially tough to overcome this barrier when the job market is hot, giving people so many choices. The latest figures show
the employment picture remains very good for workers overall, with layoffs down, hiring up, and more people voluntarily quitting
their jobs, generally to take new ones.

To attract changemakers, organizations should demonstrate a genuine commitment to fostering this kind of internal innovation. In
company events and full staff meetings, highlight employees who have called out problems, suggested solutions, and improved
how the organization operates. One company even rewards employees for making new and interesting mistakes, showing that it
supports employees taking risks and trying out new things.

I’ve found that it’s also important to make sure that recruiters—whether internal or external—have a voice in helping to set the
company’s direction. When they’re able to tell executives about the cultural challenges that are limiting candidates’ interest in
working there, the organizations themselves are quicker to enact a culture change.

LinkedIn’s 2023 report on the future of recruiting says that increasingly, talent acquisition (TA) leaders are getting a “seat at the
proverbial table.” Recruiters are in a position to speak up “from talking comp with the CFO to fine-tuning your employer brand
with the CMO to addressing skill gaps with the CLO (chief learning officer).”

When I work with employers, I tell them that the key is to value “culture add” over “culture fit.” In addition to bringing along peo-
ple of different backgrounds and perspectives, which is as crucial as ever, I look for people who will add to the organization’s

pace of change. They’ll help to give it the kind of culture that makes the organization thrive—completing the virtuous cycle.

Matt Massucci is founder and CEO of Hirewell, a talent acquisition platform.



https://www.fastcompany.com/90938331/how-to-hire-for-the-company-culture-you-want-not-the-one-you-have
https://www.fastcompany.com/90938331/how-to-hire-for-the-company-culture-you-want-not-the-one-you-have
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GAIN A NEW PERSPECTIVE ON
ANTHRACNOSE CONTROL AND MORE

\/ Delivers long-lasting control
as the cornerstone of the

Ascernity® fungicide combines U L -
Assurance Program
an advanced SDHI and the proven
cooling DMI to bring broad-spectrum o Cxo et oontrolng fotir

X : diseases including
disease control into fOCUS. anthracnose, brown patch,

dollar spot and gray leaf spot

\/ No heat restrictions

See more at GreenCastOnline.com/Ascernity or contact your local
Syngenta territory manager.

0 o n @SyngentaTurl #Time4Ascernity

9 Ascernity BELLS
Fungicide

NIphCton are slfes th prop ey of Sy OMEA O F 306 LIad Wi 1 Paem maion

COTE DS yroerta lnepo rtants N yi roa d and 1050w b bl §netru ctio e, S one prod cte may Not be regtere d 7 aade oruse in ol & Btes or counthe »
S0 (O Ay TS REARG- AP I U R 1 oGl rern e N, P o 00 ¢ hack W th your o0 Al eanen SO N ae Ivce B0 60 BUNe 1o IEra thon & nd pro P Fu s, A e 1y
GroarCoat” the Miarce Frame, the Purpo s Ko nand the Syrg ortalo 0o & tracen ks of 4 SN oertaG o up Compary M OB IrAT M ane the propedty
Of thal rep eC v o O N
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Thank a Golf Course o ;
Superintendent Day to be - A e

Celebrated on g S D N AR

September 12 e

Show your support on social media using
#ThankASuper.
August 22,2023 | GCM Staff

The previously announced global celebration of golf
course superintendents will now kick-off Sept. 12 in
order to align with more of the Golf Course Superintendents Association of Amerlca (GCSAA)’s international partners. As
Thank a Golf Course Superintendent Day, which began in 2017 to recognize those who are essential to golf’s success, has
grown, so has the number of organizations involved, and the Sept. 12 celebration date will allow more participation in the
event.

Among groups taking part in the global event are the British and International Golf Greenkeepers Association (BIGGA), the
Australia Sports Turf Managers Association (ASTMA), the Canadian Golf Superintendents Association (CGSA) and The Fed-
eration of European Golf Greenkeepers Associations (FEGGA).

The celebration will include commercials that will appear on the Golf Channel and other media outlets and social media mes-
sages sharing the many ways that superintendents benefit the game and their communities. Golfers and others are encouraged
to join in the conversation on social media using the hashtags “#ThankASuper” or “#ThankAGreenkeeper” depending on their
country’s nomenclature. In addition, golf courses and other groups are encouraged to provide special recognition for their su-
perintendent and course maintenance staff on Sept. 12.

Smithco

e

Lawnana GOIF
Everything Turf supply co.|[inc.

Equipment, Parts & Service for Residential, Commercial, Golf, Athletic & Snow Removal Industries.

www.lawn-golf.com P: 610.933.5801 647 Nutt Rd. Phoenixville, PA 19460
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“The growth of Thank a Superintendent Day has been phe-
nomenal with more than 10 million people around the world
reached on social media last year,” GCSAA’s CEO Rhett
Evans said. “Through this global effort and work with our
allies, this year we have the potential to spread the word even
further about the superintendent’s essential role in the game
of golf and to give them a well-deserved thank you.”

To learn more about GCSAA and the essential role superin-
tendents play in the enjoyment and sustainability of the game,
visit www.gcsaa.org.

Thank a Golf Course Superintendent Day to be celebrated
Sept. 12 - GCMOnline.com

Stress Management

Membership News

If you know of anyone who is interested in
membership into the association, please have them contact

Wanda at 717-279-0368 or cpgcsa@hotmail.com.

Membership information is also available on the
Central Penn website at:

Www.Cpgcsa.org

UDog | A

SUPERIOR SEASON-LONG
PUTTING GREEN
PERFORMANCE

No matter what putting green maintenance goals are
in place, Country Club has products dedicated to fit
every agronomic situation. All are designed specifically
for use on putting greens, and have been developed to
provide superior turf quality and golf course playability.

Country Club’rv. Country Clubmp

CountryClub

LEARN MORE AT LEBANONTURF.COM
ORCALL1-800-233-0628

Superior Strategic

» w

< = ¥ S
)cean Organics, The Industri-Leader....
45 Yearsinthe Golf Industry s

‘Best Seaweed Processor — The Mother Ship
All products manufactured in Waldoboro, ME

Superior Surfactants:
Mariner:, Privateer®, Nautilus®, Windjammer*

Superior Liquids:
XP Extra Protection®, Stress Rx*, Guarantee®

Superior Granular Fertility:
SeaBlend*

Call your distributor or contact Kevin Collins
(914) 621-1151 « kevin@oceanorganics.com

Ocean 2 Organics*

WWW.0Ceanorganics.com

Name That Member!

I have found a few old member pictures in the files that [ am
hoping to identify. Please call or email with any information.

Otherwise, just enjoy the styles!



mailto:cpgcsa@hotmail.com
http://www.cpgcsa.org
https://gcmonline.com/headlines/gcsaa-news/news/thank-a-golf-course-superintendent-day-to-be-celebrated-sept-12?_zs=HxDEN1&_zl=RqGD7
https://gcmonline.com/headlines/gcsaa-news/news/thank-a-golf-course-superintendent-day-to-be-celebrated-sept-12?_zs=HxDEN1&_zl=RqGD7
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Using Positive Reinforcement to Boost Productivity:
My Top Leadership Tips

Roy Y. Gagaza

Money and Wealth May 11, 2023

As a leader in business, it can be tempting to use punitive methods to help get your team on board, but doing so often backfires.
Instead of focusing on what’s going wrong, focusing on what’s going right can be the change you need to boost the productivi-
ty of your team.

Create Meaningful Rewards

Before you were a leader, you were an employee, and you likely remember what it felt like to have months of hard work re-
warded with a measly half day off or a box of donuts in the break room. When your employees are going above and beyond to
get the job done, reward them in a way that’s commensurate with the value they bring to the company. Whether that means a
bonus, a raise, an increase in vacation days, or a promotion, meaningful rewards let employees know that their hard work is
noticed, and can push them (and those around them) to continue to achieve.

Offer Public and Private Praise

Knowing what kind of positive reinforcement works for your employees matters, and knowing their individual styles and per-
sonalities is key when it comes to finding out what type of positive reinforcement helps them stay motivated. Some employees
thrive on public recognition, and the pride they feel from a shout-out during a company-wide meeting will keep them pushing
forward. Others would feel mortified to be celebrated so publicly, and would much prefer a note of appreciation waiting for
them on their desk on Monday morning. Know what kind of praise pushes your employees, and tailor your celebrations to the
style that makes sense for them.

Bask in the Glory of a Job Well Done

I get it—-when your team accomplishes a huge project or hits a stated goal, it can be tempting to immediately move onto the next
goal. Doing so, however, doesn’t give your team a chance to regroup and celebrate their success. When you hit a huge goal,
giving your employees a day or two of downtime to unwind, recalibrate, and get focused can go a long way in helping your
team avoid burnout. There’s no need to frame this as a reward—simply telling them to work from home for a day, take it easy
until the start of the next week, can give them the clear headspace that they need to dive in headfirst to your next task a few
days later.

Look for the Positive

We all know that we’re supposed to sandwich employee criticism between two compliments. While this can be an effective
way to deliver constructive feedback, it’s also important to call employees in to simply celebrate what’s going well. This can
also help employees feel more comfortable coming to you when they need help, or when they have an idea about how to
streamline a process within their company. Another note on keeping a positive attitude in the office: when an employee tells
you how another member of the team helped them or went above and beyond, don’t keep that information to yourself. Letting
the employee know how valued and appreciated they are helps them see that both you and their coworkers value what they
bring to the office.

Set the Tone

As a leader within your organization, your team is going to take their cues from you. If they see and hear that you spend most
of your time complaining about what’s not going right, they’ll do the same—and they’ll be nervous about becoming your next
target if they make a mistake. In a negative work environment, employees can feel like negativity is the way into the good
graces of their boss, which can have a negative impact on productivity and morale. When you take negativity in stride and
choose to focus on the positive, your employees will be more likely to do the same.

2023 Chapter Delegates Meeting coming Oct. 24-25

The 2023 GCSAA Chapter Delegates Meeting is Oct. 24-25 at the Hilton Kansas City Airport and GCSAA headquarters. The
Chapter Delegates Meeting brings together representatives from GCSA A-affiliated chapters. Delegates represent the opinions
of their chapter regarding initiatives and issues affecting the profession, the association and its members. In addition, they com-
municate information they receive at the meeting to their chapter. Delegates will participate in focus group discussions, receive
association briefings and meet candidates for the 2024 GCSAA Board of Directors.

Please let us know if you have any questions/concerns that you would like to share with our Chapter Representative.



https://ceoworld.biz/2023/05/11/using-positive-reinforcement-to-boost-productivity-my-top-leadership-tips/
https://ceoworld.biz/2023/05/11/using-positive-reinforcement-to-boost-productivity-my-top-leadership-tips/
https://ceoworld.biz/money-and-wealth/
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Mystery Member #2 - Jim MacLaren and ?

1
o

Pocono T@Jm{ﬁ

Your professional
turf solutions partners ¥~
for over 50 years.

Matt Paulina
610-883-6108

Andrew Harrison
443-547-0252

ABW SEASON IS HERE! 9. pot
THERE ARE LOTS OF CONTROL Fisher®Son 215.582-5545
OPTIONS BUT... TEONERE, T www.poconoturf.com
GOT A PLAN?

&4 | More From the Files.....

WELL, WE DO!
GIVE US A CALL FOR THE BEST
PROGRAM FOR YOUR GOLF COURSE!

< TETRINO MatchPoint” / el

%SUPR I‘\qu INSECTICIDE ' Ference’ , Don Hollinger, Fred Heinlen, Jim Jones, Jeff Fry and
o Insecticide unknown golfer? Any suggestions?

THOM MAHUTE 717-940-0730
TMAHUTE@FISHERANDSON.COM More Pictures to come in Future Issues!
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Platinum Sponsor
Syngenta

Gold Sponsor
Lawn & Golf Course Supply Co. Inc.

Turf Equipment & Supply Company

Silver Sponsor
Brandt

Finch Turf
Fisher & Son Company, Inc.

Genesis Green Supply

Lebanon Turf

Ocean Organics

Pocono Turf Supply Company

Corporate Sponsor
Andre & Son Inc.

Bayer
Golf Cart Services, Inc.

Thanks to our Sponsors, Please Support Them as they Support Us!



http://www.syngenta.com
https://www.lawn-golf.com/
https://www.turf-equipment.com/
https://brandt.co/
https://www.finchturf.com/
https://fisherandson.com
https://www.genesisturfgrass.com
https://www.lebanonturf.com/
http://oceanorganics.com/
http://www.poconoturf.com/
https://www.andreandson.com/
https://www.bayer.com/en/
https://www.golfcartservices.com/
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AND SUPPLY COMPANY

e

GOLF COURSE SOLUTIONS WITH LOCAL SUPPORT

Count on Ventrac and Turf Equipment and Supply Company for innovative products, services,
and local support to keep your golf course operation running smoothly.

TURF EQUIPMENT AND SUPPLY

www.turf-equipment.com
800-827-37 11

Central Pennsylvania

GCSAAED

GOLF COURSE SUPERINTENDENTS ASSOCIATION OF AMERICA

The Green Sheet

1314 Porter Avenue

Scranton, PA 18504

cpgcsa@hotmail.com
WWWw.cpgcsa.org




